CHARTER TOWNSHIP OF INDEPENDENCE
6483 Waldon Center Dr. Clarkston, Mi. 48346

To: Township Board and General Public Date: December 30, 2011
From: Rick Yaeger (Budget Analyst)
RE: Fiscal 2012 Budget Narrative All Funds (Final)

This document along with the attached operating statements make up the final board approved 2012 budget.
This narrative takes you from the documents online after the public hearing to their current state. Most of
the funds are affected by last minute changes approved by the board on December 20", 2011. All of the
changes shown below are the result of the board approving the removal of the administrative fee from some
departments and a 10% reduction of that cost in other departments. Starting with the general fund the 2012
budget is now as follows:

GENERAL FUND

In summary, revenues are now projected to be up $191,370 or 3.2% when compared to the 2011 budget,
labor is projected up $100,379 or 4.9%, operating expenses are projected up $150,842 or 4.2%, transfers out
are projected up $11,593 or 5.7% and the overall contribution to their fund balance is projected down
$71,444 or 70.3%.

Revenues
The decrease in revenues is the direct result of eliminating a portion of the Administrative Fee collected
from most funds for work done by the township offices on behalf of these other funds. The admin fee was

eliminated from Parks & Rec, Cable TV and the Library and Fire, Police, Safety Path, Sewer and Water
were all reduced 10%. The overall effect of this change is a reduction to revenues totaling $87,644.

Expenditures

Transfers Out — The transfer to library was reduced by the amount of the admin fee ($55,200) and the
transfer to Cable TV was reduced by $2,070 which is their admin fee. The combined reduction totals
$57,270.

PARKS & REC

The General Fund update last had the contribution from general to P & R at $1,331,352. That has now
decreased to $1,202,642 primarily due to one change that affects both revenues and expenditures. It is as
follows:

Revenues

The decrease in revenues is the direct result of eliminating the administrative fee. This caused overall
revenues to decrease by $128,710.

Expenditures

The decrease in expenditures is also the direct result of eliminating the administrative fee. The overall
decrease amounts to $128,710 and is broken down by department as follows:
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- Recreation expenditures decreased $69,800 from $1,089,248 to $1,019,448.

- Parks expenditures decreased $37,050 from $723,170 to $686,120.

- Senior Center expenditures decreased $21,860 from $578,934 to $557,074.
CABLE TV
The General Fund update last had the contribution from general to Cable TV at $136,138. That has now
decreased to $134,068 primarily due to one change that affects both revenues and expenditures. It is as
follows:

Revenues

The decrease in revenues is the direct result of eliminating the administrative fee. This caused overall
revenues to decrease by $2,070.

Expenditures

The decrease in expenditures is also the direct result of eliminating the administrative fee. The overall
decrease amounts to $2,070.

FIRE FUND

The last update had the fire fund showing a surplus of $15,389 and that has now increased $11,630 to
$27,019. One change caused this increase and it is as follows:

Transfer To General (Commonly known as the administrative fee) - The board decided to reduce the
amount currently being transferred to general by 10%. The current transfer amount is $116,300 which when
reduced by 10% gives you a new transfer amount of $104,670 or a reduction of $11,630.

POLICE FUND

The last update had the police fund showing a surplus of $224,645 and that has now increased $2,154 to
$226,799. One change caused this increase and it is as follows:

Transfer To General (Commonly known as the administrative fee) - The board decided to reduce the
amount currently being transferred to general by 10%. The current transfer amount is $21,540 which when
reduced by 10% gives you a new transfer amount of $19,386 or a reduction of $2,154.

CORRIDOR IMPROVEMENT AUTHORITY (CIA)

No change from when originally presented.

LIBRARY FUND

The last update had the library fund showing a surplus of $22,068 and that has not changed. The only
changes made were as follows and have zero impact on the bottom line:

Revenues
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The last update had revenues at $1,183,800 and included a transfer in from the general fund totaling
$135,000. That transfer has been reduced by $55,200 which is the same amount as the administrative fee the
library has been paying. This reduction now has revenues at $1,128,600.

Expenditures

The last update had expenditures at $1,161,732 and included a transfer out to the general fund for the
administrative fee totaling $55,200. That transfer has not been eliminated which brings the total
expenditures down to $1,106,532.

CDBG FUND
This fund was not included in the package put onto the website after the public hearing. Basically this is an

in and out fund. By that | mean for every dollar received we have a dollar that is spent. The 2012 budget
will have revenues totaling $63,449. Approved expenditures include the following:

- Emergency Rehab $30,000
- Public Service $2,500
- Municipal Projects Minor Home Repairs $23,932
- Senior Center $3,508
- Senior Transportation (Van) $3,509
Total $63,449

SAFETY PATH FUND

The last update had the safety path fund showing a deficit of $280,385 and that has now decreased $2,590 to
$277,795. One change caused this decrease and it is as follows:

Transfer To General (Commonly known as the administrative fee) - The board decided to reduce the
amount currently being transferred to general by 10%. The current transfer amount is $25,900 which when
reduced by 10% gives you a new transfer amount of $23,310 or a reduction of $2,590.

SEWER FUND

The last update had the sewer fund showing a deficit of $1,299,675 and that has now decreased $7,000 to
$1,292,675. One change caused this decrease and it is as follows:

Transfer To General (Commonly known as the administrative fee) - The board decided to reduce the
amount currently being transferred to general by 10%. The current transfer amount is $70,000 which when
reduced by 10% gives you a new transfer amount of $63,000 or a reduction of $7,000.

WATER FUND

The last update had the water fund showing a deficit of $376,202 and that has now decreased $7,000 to
$369,202. One change caused this decrease and it is as follows:
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Transfer To General (Commonly known as the administrative fee) - The board decided to reduce the
amount currently being transferred to general by 10%. The current transfer amount is $70,000 which when
reduced by 10% gives you a new transfer amount of $63,000 or a reduction of $7,000.

This concludes the final narrative for the 2012 budget. Attached to this document are updated operating
statements for each fund and an updated summary of all funds similar to what was handed out at the public
hearing.

If you still have questions regarding any of the numbers presented | would be happy to provide an answer.
Please feel free to contact me at the township offices on extension 208. As | am a part time employee it
could be difficult to catch me so please leave a message with a number to call you back at and | will return
your call at my earliest convenience.

Thank You,

Rick Yaeger

Budget Analyst

Charter Township of Independence
248-417-5077
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GENERAL FUND - Status Update as of 12/29/11

REVENUES

Prop Tax Revenues
Less: CIA Capture
Less: MTT Refunds
Other Revenues
Transfers In:

- Fire

- Police

-P&R

- Library

- Cable TV

- Safety Path

- Sewer

- Water

- Cemetery

Subtotal Before P & R

P&R
- Revenues
- Contribution From General Fund
Subtotal After P & R

Less: Inter-Fund Revenue Transfers
- General Fund Contribution ToP & R

- Administrative Fee From P & R

Total Revenues

OPERATING COSTS
Township Board

Supervisor

Elections

Assessing

Legal

Clerk

Board of Review
Treasurer

Data Processing
Township Hall
Facilities Maintenance

Human Resources

Fiscal 2012 Budget

F '12 Budget Variance
To F '11 Budget

Fiscal 2012 Fiscal 2011 Inc/(Dec)
Budget Budget $ %
1,373,075 1,461,878 (88,803) (6.07)
(8,891) (16,878) 7,987 47.32
(24,650) 0 (24,650) (100.00)
3,444,284 3,140,224 304,060 9.68
104,670 116,300 (11,630) (10.00)
19,386 21,540 (2,154) (10.00)
0 128,710 (128,710) (100.00)
0 55,200 (55,200) (100.00)
0 2,070 (2,070) (100.00)
23,310 25,900 (2,590) (10.00)
63,000 70,000 (7,000) (10.00)
63,000 70,000 (7,000) (10.00)
47,000 21,500 25,500 118.60
5,104,184 5,096,444 7,740 0.15
1,060,000 1,005,080 54,920 5.46
1,202,642 1,279,086 (76,444) (5.98)
7,366,826 7,380,610 (13,784) (0.19)
(1,202,642) (1,279,086) 76,444 5.98
0 (128,710) 128,710 0.00
6,164,184 5,972,814 191,370 3.20
250,228 275,213 (24,985) (9.08)
240,399 177,730 62,669 35.26
121,065 54,420 66,645 122.46
425,473 450,916 (25,443) (5.64)
165,000 135,000 30,000 22.22
555,351 496,211 59,140 11.92
6,625 8,000 (1,375) (17.19)
357,070 373,340 (16,270) (4.36)
97,949 110,556 (12,607) (11.40)
490,130 509,400 (19,270) (3.78)
89,854 118,665 (28,811) (24.28)
139,576 167,247 (27,671) (16.54)
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GENERAL FUND - Status Update as of 12/29/11
Fiscal 2012 Budget

Cemetery

Building

Street Lighting (Includes Signal Maint)
Drainage

Fringe Benefits

Operating Transfers Out:
- Parks & Rec

- Library
- Cable TV

- Fund Bal. Adj. - Eliminate Cable Fund Bal.

- Capital Projects
- Internal Service Fund

Subtotal Before P & R

PARKS & REC
Recreation

Parks

Senior Center
Subtotal After P & R

Less: Inter-Fund Expenditure Transfers
- General Fund Contribution ToP & R
- Administrative Fee From P & R

Total Expenditures

Net Surplus/(Deficit)

Beginning Fund Balance
Ending Fund Balance

F '12 Budget Variance
To F '11 Budget

Fiscal 2012 Fiscal 2011 Inc/(Dec)

Budget Budget $ %
123,093 107,318 15,775 14.70
428,188 368,605 59,583 16.16
152,500 125,000 27,500 22.00

15,000 18,200 (3,200) (17.58)

0 0 0 0.00
1,202,642 1,279,086 (76,444) (5.98)
79,800 0 79,800 100.00
141,381 100,000 41,381 41.38
(7,313) 0 (7,313) (100.00)

0 75,000 (75,000) (100.00)

0 27,275 (27,275) (100.00)

5,074,011 4,977,182 96,829 1.95

1,019,448 1,097,750 (78,302) (7.13)
686,120 635,281 50,839 8.00
557,074 568,780 (11,706) (2.06)

7,336,653 7,278,993 57,660 0.79

(1,202,642) (1,279,086) 76,444 (5.98)

0 (128,710) 128,710 (100.00)

6,134,011 5,871,197 262,814 4.48

30,173 101,617 (71,444) (70.31)
2,767,883 2,666,266
2,798,056 2,767,883
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ALL OTHER FUNDS - Status Update as of 12/29/11

FIRE FUND
Revenues
- Property Taxes Net of CIA
- All Others
Total Revenues

Expenditures
- Labor
- Operating
Total Operating

Net Surplus/(Deficit)

Beginning Fund Balance
Ending Fund Balance

POLICE FUND
Revenues
- Property Taxes Net of CIA
- All Others
Total Revenues

Expenditures
- Labor

- Operating
Total Operating

Net Surplus/(Deficit)

Beginning Fund Balance
Ending Fund Balance

LIBRARY FUND
Revenues
- Property Taxes Net of CIA
- All Others
Total Revenues

Expenditures
- Labor

- Operating
Total Operating

Net Surplus/(Deficit)

Beginning Fund Balance
Ending Fund Balance

Fiscal 2012 Budget

F '12 Budget Variance
To F '11 Budget

Fiscal 2012 Fiscal 2011 Inc/(Dec)
Budget Budget $ %
4,240,976 4,519,000 (278,024) (6.15)
825,380 1,070,818 (245,438) (22.92)
5,066,356 5,589,818 (523,462) (9.36)
4,047,967 4,018,941 29,026 0.72
991,370 2,541,263 (1,549,893) (60.99)
5,039,337 6,560,204 (1,520,867) (23.18)
27,019 (970,386) 997,405 102.78
1,793,455 2,763,841
1,820,474 1,793,455
3,948,145 4,200,000 (251,855) (6.00)
553,000 603,000 (50,000) (8.29)
4,501,145 4,803,000 (301,855) (6.28)
69,360 68,375 985 1.44
4,204,986 4,003,136 201,850 5.04
4,274,346 4,071,511 202,835 4.98
226,799 731,489 (504,690) (68.99)
1,044,339 312,850
1,271,138 1,044,339
924,800 985,596 (60,796) (6.17)
203,800 153,500 50,300 32.77
1,128,600 1,139,096 (10,496) (0.92)
754,132 758,805 (4,673) (0.62)
352,400 393,200 (40,800) (10.38)
1,106,532 1,152,005 (45,473) (3.95)
22,068 (12,909) 34,977 270.95
200,586 213,495
222,654 200,586



CHARTER TOWNSHIP OF INDEPENDENCE
ALL OTHER FUNDS - Status Update as of 12/29/11
Fiscal 2012 Budget

SAFETY PATH FUND
Revenues
- Property Taxes Net of CIA
- All Others
Total Revenues

Expenditures
- Labor

- Operating
- Capital Projects
Total Operating

Net Surplus/(Deficit)

Beginning Fund Balance
Ending Fund Balance

CABLE TV FUND
Revenues
- PEG Fees
- All Others
Total Revenues

Expenditures
- Labor

- Operating
- Capital Projects
Total Operating

Net Surplus/(Deficit)

Beginning Fund Balance
- All Other

- PEG Fees
Total Beginning Fund Balance

Ending Fund Balance
- All Other

- PEG Fees
Total Ending Fund Balance

F '12 Budget Variance

To F '11 Budget

Fiscal 2012 Fiscal 2011 Inc/(Dec)
Budget Budget $ %
270,750 288,000 (17,250) (5.99)
29,500 15,000 14,500 96.67
300,250 303,000 (2,750) (0.91)
120,195 174,485 (54,290) (31.11)
69,650 81,810 (12,160) (14.86)
388,200 120,000 268,200 223.50
578,045 376,295 201,750 53.61
(277,795) (73,295) (204,500) 279.01
1,055,263 1,128,558
777,468 1,055,263
200,000 175,000 25,000 14.29
138,568 100,000 38,568 38.57
338,568 275,000 63,568 23.12
120,836 123,055 (2,219) (1.80)
25,045 20,270 4,775 23.56
50,000 0 50,000 0.00
195,881 143,325 2,556 1.78
142,687 131,675 61,012 46.34
7,313 50,638
404,849 229,849
412,162 280,487
0 7,313
554,849 404,849
554,849 412,162
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SEWER FUND
Revenues
- Usage
- All Others
Total Revenues

Expenditures
- Labor
- Operating
Total Operating

Net Surplus/(Deficit)

Beginning Fund Balance
Ending Fund Balance

WATER FUND
Revenues
- Usage
- All Others
Total Revenues

Expenditures
- Labor

- Operating
Total Operating

Net Surplus/(Deficit)

Beginning Fund Balance
Ending Fund Balance

ENTERPRISE FUNDS - Status Update as of 12/29/11
Fiscal 2012 Budget

F '12 Budget Variance
To F '11 Budget

Fiscal 2012 Fiscal 2011 Inc/(Dec)

Budget Budget $ %

3,150,493 3,011,806 138,687 4.60
440,384 338,977 101,407 29.92

3,590,877 3,350,783 240,094 7.17
695,461 691,078 4,383 0.63

4,188,091 3,889,936 298,155 7.66

4,883,552 4,581,014 302,538 6.60

(1,292,675) (1,230,231) (62,444) (5.08)

4,888,063 6,118,294

3,595,388 4,888,063

2,618,367 2,308,442 309,925 13.43
679,461 677,761 1,700 0.25

3,297,828 2,986,203 311,625 10.44
690,111 685,084 5,027 0.73

2,976,919 3,027,983 (51,064) (1.69)

3,667,030 3,713,067 (46,037) (1.24)
(369,202) (726,864) 357,662 49.21

9,268,490 9,995,354

8,899,288 9,268,490



CHARTER TOWNSHIP OF INDEPENDENCE
CORRIDOR IMPROVEMENT AUTHORITY
FISCAL 2012 - 2014 BUDGETS

BUDGETS/FORECASTS
2011 2012 Increase/(Decrease)
ACTUAL AMENDED ACTIVITY REQUESTED To 2011 Amended Budget 2013 2014
GL NUMBER DESCRIPTION 2009 2010 BUDGET THRU 12/29/11 BUDGET $ % FORECAST FORECAST
ESTIMATED REVENUES
247-000-403.000 Property Taxes 175,544.00 243,331.00 225,000.00 146,944.33 100,870.00 (124,130.00) (55.17) 100,870.00 100,870.00
247-000-664.000 Interest & Rents 0.00 0.00 0.00 5,446.77 0.00 0.00 0.00 0.00 0.00
247-000-664.002 Market Value Adjustment (448.00) 0.00 0.00 1,299.53 0.00 0.00 0.00 0.00 0.00
247-000-664-100 Interest - Tax Collections 0.00 63.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
247-000-664-500 Interest Tax Collections 727.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL ESTIMATED REVENUES 175,823.00 243,394.00 225,000.00 153,690.63 100,870.00 (124,130.00) (55.17) 100,870.00 100,870.00
OPERATING COSTS
247-101-818.000 Professional Services 87,047.00 69,000.00 275,000.00 31,182.94 245,000.00 (30,000.00) (10.91) 50,000.00 50,000.00
Total Operating Costs 87,047.00 69,000.00 275,000.00 31,182.94 245,000.00 (30,000.00) (10.91) 50,000.00 50,000.00
TOTAL APPROPRIATIONS 87,047.00 69,000.00 275,000.00 31,182.94 245,000.00 (30,000.00) (10.91) 50,000.00 50,000.00
NET OF REVENUES/APPROPRIATIONS - FUND 271 88,776.00 174,394.00 (50,000.00) 122,507.69 (144,130.00) (94,130.00) 188.26 50,870.00 50,870.00
BEGINNING FUND BALANCE 55,262.00 144,038.00 318,432.00 318,432.00 268,432.00 124,302.00 175,172.00
ENDING FUND BALANCE 144,038.00 318,432.00 268,432.00 440,939.69 124,302.00 175,172.00 226,042.00
FUND BAL. AS % BDGT 81.92% 130.83% 119.30% 286.90% 123.23% 173.66% 224.09%




CHARTER TOWNSHIP OF INDEPENDENCE

GENERAL FUND

FISCAL 2012 - 2014 BUDGETS

BUDGETS/FORECASTS
2011 2012 Increase/(Decrease)
ACTUAL AMENDED ACTIVITY REQUESTED To 2011 Amended Budget 2013 2014

GL NUMBER DESCRIPTION 2009 2010 BUDGET THRU 12/29/11 BUDGET $ % FORECAST FORECAST
ESTIMATED REVENUES (Before P & R)

101-000-403.000 Property Tax 1,684,683.67 1,600,966.00 1,445,000.00 1,554,183.44 1,339,534.00 (105,466.00) (7.30) 1,339,534.00 1,339,534.00
101-000-403.001 Property Maint Special 48,668.64 44,774.97 0.00 1,130.00 48,500.00 48,500.00 0.00 49,000.00 49,000.00
101-000-404.000 Special Tax - Street Lights 46,572.77 48,773.64 45,000.00 4,194.90 65,000.00 20,000.00 44.44 65,000.00 65,000.00
101-000-425.000 Trailer Park Fees (28,946.50) 3,235.50 3,500.00 8,184.00 3,500.00 0.00 0.00 3,500.00 3,500.00
101-000-450.001 Row Annual Permit 19,082.16 19,509.15 17,890.00 17,891.96 15,000.00 (2,890.00) (16.15) 15,000.00 15,000.00
101-000-460.000 Solid Waste Fee 770.00 640.00 700.00 660.00 300.00 (400.00) (57.14) 300.00 300.00
101-000-475.000 Map Fees 500.43 489.69 500.00 468.27 500.00 0.00 0.00 500.00 500.00
101-000-476.000 Non Business License 3,104.00 6,416.00 2,000.00 6,130.00 2,000.00 0.00 0.00 2,000.00 2,000.00
101-000-477.000 Performance Deposits 96,158.87 22,816.10 25,000.00 52,936.03 15,000.00 (10,000.00) (40.00) 15,000.00 15,000.00
101-000-478.000 Building Permits 40,588.00 61,586.00 52,000.00 58,466.00 52,000.00 0.00 0.00 52,000.00 52,000.00
101-000-479.000 Electric Permit 23,565.00 29,059.00 25,000.00 44,744.00 25,000.00 0.00 0.00 25,000.00 25,000.00
101-000-480.000 Heating Permits 37,704.00 42,406.00 32,000.00 55,004.00 32,000.00 0.00 0.00 32,000.00 32,000.00
101-000-481.000 Plumbing Permits 11,205.00 21,354.00 17,000.00 22,230.00 17,000.00 0.00 0.00 17,000.00 17,000.00
101-000-568.000 Grants 0.00 0.00 0.00 2,000.00 0.00 0.00 0.00 0.00 0.00
101-000-574.002 Sales Tax 2,025,166.00 2,096,806.00 2,075,000.00 1,673,697.00 2,300,000.00 225,000.00 10.84 2,300,000.00 2,300,000.00
101-000-574.004 Intangibles Tax 35,011.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
101-000-578.000 Liquor License App Fee 22,954.75 0.00 0.00 1,108.75 0.00 0.00 0.00 0.00 0.00
101-000-608.000 Bd Of Appeals Fees-Zoning 4,700.00 5,610.00 4,000.00 7,620.00 4,000.00 0.00 0.00 4,000.00 4,000.00
101-000-609.000 Re-Zoning 700.00 866.40 500.00 0.00 500.00 0.00 0.00 500.00 500.00
101-000-610.000 Site Plan Review 7,350.00 2,310.00 500.00 5,460.00 2,000.00 1,500.00 300.00 2,000.00 2,000.00
101-000-612.000 Wetland Review 450.00 360.00 0.00 360.00 0.00 0.00 0.00 0.00 0.00
101-000-613.000 Construction Code Plan Review 26,749.24 20,607.00 20,000.00 59,200.00 35,000.00 15,000.00 75.00 20,000.00 20,000.00
101-000-614.000 Building Department Administrative Fees 0.00 2,065.00 0.00 1,600.00 0.00 0.00 0.00 0.00 0.00
101-000-620.000 Re-Inspection Fees 18,895.00 20,463.00 10,000.00 18,359.00 15,000.00 5,000.00 50.00 15,000.00 15,000.00
101-000-623.000 Lot Split Fees 300.00 75.00 0.00 250.00 0.00 0.00 0.00 0.00 0.00
101-000-625.000 Building Application Fees 7,980.00 16,597.00 8,000.00 19,360.00 10,000.00 2,000.00 25.00 10,000.00 10,000.00
101-000-627.000 Duplicating & Photo Services 0.00 6.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
101-000-633.000 Cemetery - Foundations 7,352.00 9,001.00 10,000.00 11,565.00 11,550.00 1,550.00 15.50 10,000.00 10,000.00
101-000-634.000 Opening And Closing 32,500.00 26,800.00 39,900.00 38,425.00 42,625.00 2,725.00 6.83 39,900.00 39,900.00
101-000-638.000 Charges To Village Of Clarksto 0.00 250.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
101-000-639.000 Charges To Clarkston Schools 0.00 0.00 17,450.00 0.00 0.00 (17,450.00) (100.00) 0.00 0.00
101-000-640.000 Recycling Fees 0.00 2,350.00 21,000.00 6,463.31 0.00 (21,000.00) (100.00) 11,000.00 11,000.00
101-000-642.101 Solicitor Permits 875.00 1,025.00 500.00 400.00 750.00 250.00 50.00 750.00 750.00
101-000-642.209 Sales-Assessing 382.70 378.00 300.00 285.94 300.00 0.00 0.00 300.00 300.00
101-000-642.215 Sales-Clerk Voter List 17,801.97 1,291.33 1,000.00 427.78 1,000.00 0.00 0.00 1,000.00 1,000.00
101-000-642.253 Other - Treas 4,081.34 2,694.00 2,000.00 2,745.00 2,000.00 0.00 0.00 2,000.00 2,000.00
101-000-643.000 Lot Sales 9,166.00 13,870.00 22,974.00 27,761.00 11,544.00 (11,430.00) (49.75) 11,544.00 11,544.00
101-000-644.000 Cemetery - Markers 0.00 520.94 500.00 0.00 500.00 0.00 0.00 500.00 500.00
101-000-645.000 Cemetery - Misc 260.76 100.00 150.00 1,020.00 150.00 0.00 0.00 150.00 150.00
101-000-646.000 Maps & Code Books 878.67 613.17 500.00 792.89 500.00 0.00 0.00 500.00 500.00
101-000-647.000 Sales-Spring Clean Up 7,284.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
101-000-651.253 Chg For Services Tax Collectio 48,189.28 74,371.50 77,800.00 80,647.93 77,800.00 0.00 0.00 77,800.00 77,800.00
101-000-657.000 Penalty & Fines 12,500.00 6,150.00 5,000.00 1,650.00 5,000.00 0.00 0.00 5,000.00 5,000.00
101-000-659.000 Parking Violations 1,020.00 775.00 500.00 340.00 500.00 0.00 0.00 500.00 500.00
101-000-661.000 District Court Fines - Building 0.00 796.15 0.00 1,025.00 750.00 750.00 0.00 750.00 750.00
101-000-664.000 Interest & Rents 112,827.60 69,738.54 40,000.00 108,554.95 55,000.00 15,000.00 37.50 50,000.00 50,000.00
101-000-664.002 Market Value Adjustment (61,861.31) 38,191.72 0.00 (3,592.59) 0.00 0.00 0.00 0.00 0.00
101-000-664.500 Interest Tax Collection 14,275.70 9,352.33 10,000.00 10,667.84 10,000.00 0.00 0.00 10,000.00 10,000.00
101-000-664.700 Rent - Dte 16,500.00 19,800.00 20,600.00 19,800.00 20,790.00 190.00 0.92 20,790.00 20,790.00
101-000-673.000 Sale Of Fixed Assets 1,890.00 174.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
101-000-676.000 Reimbursement 0.00 250.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
101-000-676.448 Reimbursement Street Lights 7,527.01 17,496.48 0.00 21,214.98 0.00 0.00 0.00 0.00 0.00
101-000-676.716 Reimbursement-Medical Insuranc 5,409.56 22,186.45 0.00 11,961.48 0.00 0.00 0.00 0.00 0.00
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101-000-676.910 Reimbursement-Insurance 0.00 32,982.00 0.00 13,792.60 0.00 0.00 0.00 0.00 0.00
101-000-677.000 Cell Tower Lease 21,861.90 19,490.00 16,460.00 20,464.42 21,225.00 4,765.00 28.95 21,225.00 21,225.00
101-000-694.000 Other Revenue 10,907.20 103,013.19 10,000.00 128,189.07 45,000.00 35,000.00 350.00 45,000.00 45,000.00
101-000-694.002 Other Rev-Cable Tv 462,005.52 505,131.30 505,000.00 396,531.20 495,000.00 (10,000.00) (1.98) 495,000.00 495,000.00
101-000-694.003 Other Revenue - West Nile 9,134.52 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
101-000-699.206 Transfer From Fire 116,300.04 116,300.04 116,300.00 116,300.04 104,670.00 (11,630.00) (10.00) 116,300.00 116,300.00
101-000-699.207 Transfer From Police 21,540.00 21,540.00 21,540.00 21,540.00 19,386.00 (2,154.00) (10.00) 21,540.00 21,540.00
101-000-699.208 Transfer From Parks And Rec 128,709.96 128,709.96 128,710.00 128,709.96 0.00 (128,710.00) (100.00) 128,710.00 128,710.00
101-000-699.271 Transfer From Library 55,200.00 55,200.00 55,200.00 55,200.00 0.00 (55,200.00) (100.00) 55,200.00 55,200.00
101-000-699.296 Transfer From Cable Tv 2,070.00 2,070.00 2,070.00 2,070.00 0.00 (2,070.00) (100.00) 2,070.00 2,070.00
101-000-699.297 Transfer From Safety Path 25,899.96 25,899.96 25,900.00 25,899.96 23,310.00 (2,590.00) (10.00) 25,900.00 25,900.00
101-000-699.590 Transfer From Sewer 69,999.96 69,999.96 70,000.00 69,999.96 63,000.00 (7,000.00) (10.00) 70,000.00 70,000.00
101-000-699.591 Due From Water 69,999.96 69,999.96 70,000.00 69,999.96 63,000.00 (7,000.00) (10.00) 70,000.00 70,000.00
101-000-699.711 Transfer From Cemetery 0.00 0.00 21,500.00 0.00 47,000.00 25,500.00 118.60 0.00 0.00
ESTIMATED REVENUES (Before P & R) 5,366,401.33 5,536,303.43 5,096,444.00 5,006,090.03 5,104,184.00 7,740.00 0.15 5,260,763.00 5,260,763.00
ESTIMATED P & R REVENUES
- Recreation 597,000.15 634,769.28 609,980.00 622,196.28 605,500.00 (4,480.00) (0.73) 609,500.00 609,500.00
- Parks 68,248.79 72,596.36 122,000.00 128,224.11 185,500.00 63,500.00 52.05 195,000.00 200,000.00
- Senior Center 233,587.30 240,833.44 264,600.00 282,284.36 269,000.00 4,400.00 1.66 270,000.00 271,000.00
- Other 1,453.80 6,532.00 8,500.00 10,677.04 0.00 (8,500.00) (100.00) 0.00 0.00
- Contribution From General Fund 1,596,330.00 1,250,000.00 1,279,086.00 1,279,086.00 1,202,642.00 (76,444.00) (5.98) 1,325,519.00 1,348,072.00
ESTIMATED P & R REVENUES 2,496,620.04 2,204,731.08 2,284,166.00 2,322,467.79 2,262,642.00 (21,524.00) (0.94) 2,400,019.00 2,428,572.00
ESTIMATED REVENUES (After P & R) 7,863,021.37 7,741,034.51 7,380,610.00 7,328,557.82 7.366,826.00 (13,784.00) (0.19) 7,660,782.00 7,689,335.00
LESS: INTER-FUND REVENUE TRANSFERS
- General Fund Contribution To P & R (1,596,330.00)  (1,250,000.00)  (1,279,086.00)  (1,279,086.00) (1,202,642.00) 76,444.00 (5.98)  (1,325,519.00)  (1,348,072.00)
- Admin. Fee From P & R (128,709.96) (128,709.96) (128,710.00) (128,709.96) 0.00 128,710.00 (100.00) (128,710.00) (128,710.00)
TOTAL ESTIMATED REVENUES 6,137,981.41 6,362,324.55 5,972,814.00 5,920,761.86 6,164,184.00 191,370.00 3.20 6,206,553.00 6,212,553.00
APPROPRIATIONS
Dept 101 - Township Board
LABOR COSTS
101-101-703.000 Wages - Elected Officials 27,599.78 20,533.54 22,025.00 24,352.78 22,000.00 (25.00) (0.11) 22,000.00 22,000.00
101-101-706.000 Wages Full Time 0.00 705.79 0.00 0.00 0.00 0.00 0.00 0.00 0.00
101-101-707.000 Wages Part Time 0.00 4,065.00 10,565.00 3,046.16 0.00 (10,565.00) (100.00) 0.00 0.00
101-101-708.000 Wages Ot 754.48 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
101-101-715.000 Payroll Taxes 2,058.67 1,755.59 2,495.00 2,096.04 1,683.00 (812.00) (32.55) 1,683.00 1,683.00
101-101-721.000 Workers Comp 28.25 26.94 28.00 19.69 30.00 2.00 7.14 30.00 30.00
Total Labor Costs 30,441.18 27,086.86 35,113.00 29,514.67 23,713.00 (11,400.00) (32.47) 23,713.00 23,713.00
OPERATING COSTS
101-101-728.000 Office Supplies 273.07 0.00 400.00 0.00 200.00 (200.00) (50.00) 200.00 200.00
101-101-740.000 Operating Supplies 25.74 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
101-101-818.000 Contractual Services 190,594.55 141,913.16 100,000.00 86,830.58 129,500.00 29,500.00 29.50 130,000.00 130,000.00
101-101-818.002 West Nile 9,137.16 3,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
101-101-818.003 P & C Serv Triparty Agreement 4,949.40 2,673.00 26,950.00 16,491.75 0.00 (26,950.00) (100.00) 0.00 0.00
101-101-818.004 P&c Serv Road Chloride 48,764.21 47,509.11 50,000.00 27,787.30 55,000.00 5,000.00 10.00 62,000.00 63,000.00
101-101-818.007 Sashabaw Rd Project 7,825.23 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
101-101-818.826 Storm Water Maint 14,887.10 13,975.66 15,000.00 13,642.42 13,400.00 (1,600.00) (10.67) 24,000.00 24,000.00
101-101-828.000 Membership & Dues 13,772.00 16,035.18 16,000.00 17,676.36 17,200.00 1,200.00 7.50 17,200.00 17,200.00
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101-101-860.000 Mileage 0.00 0.00 150.00 30.60 250.00 100.00 66.67 250.00 250.00
101-101-880.000 Comm Promotion 5,000.00 4,000.00 4,000.00 4,000.00 4,000.00 0.00 0.00 4,000.00 4,000.00
101-101-880.590 Comm Prom Road Side Cleanup 1,116.09 993.21 1,500.00 2,014.96 2,000.00 500.00 33.33 1,200.00 1,300.00
101-101-900.000 Printing & Publishing 1,319.76 838.94 1,734.00 362.60 1,300.00 (434.00) (25.03) 1,000.00 1,000.00
101-101-910.000 Insurance & Bonds 0.00 0.00 266.00 265.00 1,765.00 1,499.00 563.53 1,765.00 1,800.00
101-101-928.000 Employee Recognition 950.82 2,502.17 0.00 0.00 0.00 0.00 0.00 0.00 0.00
101-101-932.000 Recycling 47,863.71 10,530.57 21,000.00 9,579.05 0.00 (21,000.00) (100.00) 11,000.00 11,000.00
101-101-957.000 Misc 242.35 19.90 100.00 64.78 100.00 0.00 0.00 100.00 100.00
101-101-958.000 Conferences & Workshops 1,517.46 0.00 3,000.00 492.56 1,800.00 (1,200.00) (40.00) 1,500.00 1,500.00
101-101-974.568 Land Improvements - Grants 0.00 0.00 0.00 4,026.02 0.00 0.00 0.00 0.00 0.00

Total Operating Costs 348,238.65 243,990.90 240,100.00 183,263.98 226,515.00 (13,585.00) (5.66) 254,215.00 255,350.00
Totals for dept 101-Township Board 378,679.83 271,077.76 275,213.00 212,778.65 250,228.00 (24,985.00) (9.08) 277,928.00 279,063.00
Dept 171 - Supervisor
LABOR COSTS
101-171-703.000 Wages- Elected 78,249.08 78,249.08 62,858.00 48,087.48 78,250.00 15,392.00 24.49 78,250.00 78,250.00
101-171-706.000 Wages Full Time 40,540.47 54,150.99 0.00 0.00 0.00 0.00 0.00 0.00 0.00
101-171-707.000 Wages Part Time 8,977.50 0.00 42,900.00 38,845.88 90,320.00 47,420.00 110.54 54,320.00 54,320.00
101-171-708.000 Wages Overtime 110.64 0.00 200.00 0.00 0.00 (200.00) (100.00) 0.00 0.00
101-171-709.000 Other Allowances 7,199.98 7,200.00 7,200.00 7,200.00 0.00 (7,200.00) (100.00) 0.00 0.00
101-171-715.000 Payroll Taxes 11,211.19 10,920.14 9,175.00 7,824.60 12,897.00 3,722.00 40.57 10,142.00 10,142.00
101-171-716.000 Health Insurance 26,602.82 25,853.22 20,340.00 19,396.91 17,990.00 (2,350.00) (11.55) 20,123.00 22,512.00
101-171-717.000 Life Insurance 466.42 688.85 405.00 487.71 359.00 (46.00) (11.36) 359.00 359.00
101-171-718.000 Retirement 12,938.88 12,219.14 6,287.00 4,576.08 7,825.00 1,538.00 24.46 7,825.00 7,825.00
101-171-719.000 Opeb 16,123.75 17,998.37 13,050.00 10,863.59 19,210.00 6,160.00 47.20 20,074.00 20,980.00
101-171-720.000 Longevity 2,500.00 2,500.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
101-171-721.000 Workers Comp 104.04 258.14 150.00 104.38 369.00 219.00 146.00 369.00 369.00
101-171-722.000 Disability - Short Term 2,006.52 1,629.01 840.00 462.89 1,063.00 223.00 26.55 1,063.00 1,063.00
101-171-723.000 Disability - Long Term 1,065.36 726.73 375.00 204.88 391.00 16.00 4.27 391.00 391.00

Total Labor Costs 208,096.65 212,393.67 163,780.00 138,054.40 228,674.00 64,894.00 39.62 192,916.00 196,211.00
OPERATING COSTS
101-171-728.000 Office Supplies 812.76 80.12 800.00 175.44 500.00 (300.00) (37.50) 500.00 500.00
101-171-731.000 Subscriptions & Books 221.00 30.00 100.00 30.00 50.00 (50.00) (50.00) 100.00 100.00
101-171-740.000 Operating Supplies 503.72 0.00 500.00 28.56 100.00 (400.00) (80.00) 250.00 250.00
101-171-741.000 Computer Supplies 367.23 0.00 250.00 0.00 250.00 0.00 0.00 250.00 250.00
101-171-818.000 Contractual Services 11,839.82 342.51 3,000.00 289.69 250.00 (2,750.00) (91.67) 250.00 250.00
101-171-828.000 Membership & Dues 250.00 543.18 600.00 400.00 600.00 0.00 0.00 600.00 600.00
101-171-853.000 Telephone 2,835.07 1,089.37 1,079.00 433.64 1,000.00 (79.00) (7.32) 1,500.00 1,500.00
101-171-860.000 Mileage 95.15 0.00 0.00 0.00 3,600.00 3,600.00 100.00 3,600.00 3,600.00
101-171-900.000 Printing & Publishing 1,100.96 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
101-171-910.000 Insurance & Bonds 4,970.40 1,371.47 2,121.00 2,120.77 2,125.00 4.00 0.19 2,125.00 2,125.00
101-171-933.000 Equipment Maint 268.32 0.00 1,000.00 0.00 250.00 (750.00) (75.00) 500.00 500.00
101-171-957.000 Misc. 803.78 692.56 1,000.00 223.76 500.00 (500.00) (50.00) 500.00 500.00
101-171-958.000 Conferences & Workshops 1,220.49 0.00 2,500.00 0.00 2,000.00 (500.00) (20.00) 2,000.00 2,000.00
101-171-980.000 Equipment (0.30) 0.00 1,000.00 252.76 500.00 (500.00) (50.00) 500.00 500.00

Total Operating Costs 25,288.40 4,149.21 13,950.00 3,954.62 11,725.00 (2,225.00) (15.95) 12,675.00 12,675.00
Totals for dept 171-Supervisor 233,385.05 216,542.88 177,730.00 142,009.02 240,399.00 62,669.00 35.26 205,591.00 208,886.00
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Dept 191-Elections
LABOR COSTS
101-191-706.000 Wages Full Time 42,222.76 38,328.23 21,030.00 10,898.58 0.00 (21,030.00) (100.00) 0.00 0.00
101-191-707.000 Wages Part Time 2,569.50 9,282.50 4,400.00 0.00 41,825.00 37,425.00 850.57 0.00 27,900.00
101-191-708.000 Wages Ot 441.33 7,251.70 0.00 509.88 18,000.00 18,000.00 100.00 0.00 12,000.00
101-191-710.000 Wages Temporary 0.00 3,140.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
101-191-715.000 Payroll Taxes 3,549.99 4,351.50 1,950.00 842.19 4,580.00 2,630.00 134.87 0.00 3,055.00
101-191-716.000 Health Insurance 13,456.76 18,936.87 7,580.00 2,602.87 0.00 (7,580.00) (100.00) 0.00 0.00
101-191-717.000 Life Insurance 125.18 197.28 0.00 0.00 0.00 0.00 0.00 0.00 0.00
101-191-718.000 Retirement 4,203.20 4,205.76 2,105.00 970.56 0.00 (2,105.00) (100.00) 0.00 0.00
101-191-719.000 Opeb 4,009.69 4,768.65 2,685.00 2,234.30 0.00 (2,685.00) (100.00) 0.00 0.00
101-191-720.000 Longevity 2,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
101-191-721.000 Workers Comp 24.03 96.12 50.00 43.95 70.00 20.00 40.00 0.00 50.00
101-191-722.000 Disability-Short Term 647.92 565.08 280.00 0.00 0.00 (280.00) (100.00) 0.00 0.00

Total Labor Costs 73,250.36 91,123.69 40,080.00 18,102.33 64,475.00 24,395.00 60.87 0.00 43,005.00
OPERATING COSTS
101-191-728.000 Office Supplies 799.99 455.00 300.00 334.71 1,225.00 925.00 308.33 1,475.00 925.00
101-191-728.191 Election Supplies 3,816.77 13,762.86 5,035.00 4,681.53 1,300.00 (3,735.00) (74.18) 1,000.00 1,200.00
101-191-730.000 Postage 1,414.64 1,259.38 2,290.00 731.72 3,400.00 1,110.00 48.47 600.00 2,250.00
101-191-818.000 Contractual Services 297.47 2,090.78 500.00 58.91 3,900.00 3,400.00 680.00 0.00 2,600.00
101-191-818.707 Election Worker Comp 9,200.00 28,347.00 0.00 0.00 36,000.00 36,000.00 100.00 0.00 24,000.00
101-191-828.000 Membership & Dues 40.00 25.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
101-191-860.000 Mileage 0.00 0.00 100.00 0.00 450.00 350.00 350.00 0.00 300.00
101-191-863.000 Maintenance 242.99 1,233.00 2,265.00 0.00 3,065.00 800.00 35.32 0.00 3,065.00
101-191-868.000 Leasing Charge 0.00 460.98 0.00 0.00 700.00 700.00 100.00 0.00 460.00
101-191-900.000 Printing & Publishing 0.00 393.60 1,980.00 1,763.42 6,050.00 4,070.00 205.56 0.00 3,525.00
101-191-910.000 Insurance & Bonds 2,232.30 1,428.38 1,450.00 0.00 0.00 (1,450.00) (100.00) 0.00 0.00
101-191-957.000 Miscellaneous 0.00 171.00 0.00 450.00 500.00 500.00 0.00 0.00 500.00
101-191-958.000 Conferences & Workshops 0.00 0.00 120.00 0.00 0.00 (120.00) (100.00) 0.00 0.00
101-191-980.000 Equipment 0.00 0.00 300.00 275.31 0.00 (300.00) (100.00) 0.00 0.00

Total Operating Costs 18,044.16 49,626.98 14,340.00 8,295.60 56,590.00 42,250.00 294.63 3,075.00 38,825.00
Totals for dept 191-Elections 91,294.52 140,750.67 54,420.00 26,397.93 121,065.00 66,645.00 122.46 3,075.00 81,830.00
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Dept 209-Assessing
LABOR COSTS
101-209-706.000 Wages Full Time 323,322.57 290,962.00 226,860.00 218,934.02 231,855.00 4,995.00 2.20 231,155.00 231,155.00
101-209-707.000 Wages Part Time 15,153.75 243.00 2,800.00 1,611.56 0.00 (2,800.00) (100.00) 0.00 0.00
101-209-708.000 Wages Overtime 934.50 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
101-209-709.000 Other Allowances 1,500.20 1,500.20 1,270.00 1,096.30 1,500.00 230.00 18.11 1,500.00 1,500.00
101-209-715.000 Payroll Taxes 25,698.37 22,117.50 17,670.00 16,438.33 17,855.00 185.00 1.05 17,800.00 17,800.00
101-209-716.000 Health Insurance 79,309.02 76,531.40 62,445.00 47,620.49 56,556.00 (5,889.00) (9.43) 62,901.00 70,008.00
101-209-717.000 Life Insurance 1,036.24 1,343.28 1,200.00 1,008.60 1,048.00 (152.00) (12.67) 1,048.00 1,048.00
101-209-718.000 Retirement 29,884.43 27,055.65 20,616.00 16,812.68 19,766.00 (850.00) (4.12) 20,979.00 20,979.00
101-209-719.000 Opeb 34,188.95 37,290.08 34,100.00 23,374.54 31,625.00 (2,475.00) (7.26) 32,953.00 34,341.00
101-209-721.000 Workers Comp 2,303.19 2,295.62 1,765.00 1,272.22 2,466.00 701.00 39.72 2,466.00 2,466.00
101-209-722.000 Disability-Short Term 4,972.30 3,827.29 3,005.00 2,708.64 3,564.00 559.00 18.60 3,564.00 3,564.00
101-209-723.000 Disability-Long Term 1,140.12 764.36 735.00 599.92 711.00 (24.00) (3.27) 711.00 711.00

Total Labor Costs 519,443.64 463,930.38 372,466.00 331,477.30 366,946.00 (5,520.00) (1.48) 375,077.00 383,572.00
OPERATING COSTS
101-209-728.000 Office Supplies 2,040.13 1,439.19 3,100.00 1,621.86 2,800.00 (300.00) (9.68) 2,800.00 2,800.00
101-209-729.000 Printing-Office Supply 1,562.48 1,996.71 2,300.00 1,259.25 1,850.00 (450.00) (19.57) 1,850.00 1,850.00
101-209-730.000 Postage 5,195.27 5,213.50 7,000.00 4,591.79 5,500.00 (1,500.00) (21.43) 5,500.00 5,500.00
101-209-731.000 Subscriptions & Books 697.20 335.00 200.00 307.68 850.00 650.00 325.00 850.00 850.00
101-209-740.000 Operating Supplies 461.71 41.98 700.00 284.52 0.00 (700.00) (100.00) 0.00 0.00
101-209-741.000 Computer Supplies 426.77 629.59 1,000.00 221.95 650.00 (350.00) (35.00) 650.00 650.00
101-209-767.000 Gas & Oil 1,060.98 1,010.90 1,000.00 855.24 1,250.00 250.00 25.00 1,250.00 1,250.00
101-209-803.000 Cont Serv Computers 6,482.50 6,618.70 8,500.00 5,602.50 6,280.00 (2,220.00) (26.12) 6,280.00 6,280.00
101-209-818.000 Contractual Services 9,449.55 616.17 12,000.00 5,091.13 12,000.00 0.00 0.00 12,000.00 12,000.00
101-209-826.000 Legal Fees 12,655.36 8,475.74 15,000.00 8,637.40 12,000.00 (3,000.00) (20.00) 12,000.00 12,000.00
101-209-828.000 Membership & Dues 1,190.00 1,010.00 1,200.00 610.00 1,200.00 0.00 0.00 1,200.00 1,200.00
101-209-829.000 Filing Fees Mtt 182.48 0.00 200.00 0.00 0.00 (200.00) (100.00) 0.00 0.00
101-209-853.000 Telephone 1,113.15 1,257.38 1,200.00 1,192.07 1,250.00 50.00 4.17 1,250.00 1,250.00
101-209-863.000 Auto & Truck Maint 1,003.34 787.85 2,500.00 577.96 2,400.00 (100.00) (4.00) 2,400.00 2,400.00
101-209-868.000 Leasing Charges 235.29 0.00 600.00 0.00 0.00 (600.00) (100.00) 0.00 0.00
101-209-900.000 Printing & Publishing 229.35 378.50 450.00 16.80 300.00 (150.00) (33.33) 300.00 300.00
101-209-910.000 Insurance & Bonds 13,120.99 10,937.91 11,000.00 5,026.45 5,027.00 (5,973.00) (54.30) 5,027.00 5,027.00
101-209-933.000 Equipment Maint 222.00 0.00 300.00 115.50 500.00 200.00 66.67 500.00 500.00
101-209-957.000 Miscellaneous 101.00 28.50 500.00 245.00 250.00 (250.00) (50.00) 250.00 250.00
101-209-958.000 Conferences & Workshops 2,859.97 (1,581.97) 1,500.00 1,679.87 4,420.00 2,920.00 194.67 4,420.00 4,420.00
101-209-958.001 Conf&wkshp Ocaao 205.00 173.00 500.00 57.00 0.00 (500.00) (100.00) 0.00 0.00
101-209-958.005 Conferences Tution Reimb 725.00 2,075.97 1,500.00 150.00 0.00 (1,500.00) (100.00) 0.00 0.00
101-209-958.007 Conferences & Workshop Educati 2,971.65 1,721.48 2,700.00 400.00 0.00 (2,700.00) (100.00) 0.00 0.00
101-209-958.010 Conf & Workshop Misc 495.90 501.35 500.00 364.35 0.00 (500.00) (100.00) 0.00 0.00
101-209-961.000 Contingency 0.00 78.04 0.00 0.00 0.00 0.00 0.00 0.00 0.00
101-209-980.000 Equipment 0.00 0.00 3,000.00 3,091.06 0.00 (3,000.00) (100.00) 0.00 0.00

Total Operating Costs 64,687.07 43,745.49 78,450.00 41,999.38 58,527.00 (19,923.00) (25.40) 58,527.00 58,527.00
Totals for dept 209-Assessing 584,130.71 507,675.87 450,916.00 373,476.68 425,473.00 (25,443.00) (5.64) 433,604.00 442,099.